
Editorial

Editors on Editors

To mark the end of our Jubilee year and to give readers some insight into what has kept JCP
healthy over its half century, I asked each of the surviving ex-Editors to write a short article
about his predecessor. It is very interesting, having read through the other Editors' pieces after
writing mine, to see that we are all completely different in style and temperament, and all
strikingly similar in how we see the Journal and behave as editors.

DGL

Gordon Signy, Editor 1945-72
Gordon Signy was not a large man physically
but he always had an overwhelming presence.
The whole tenor of a meeting would be raised
when he entered the room with his char-
acteristic bouncing step and look of keen ex-
pectation. Would it be the fireworks of
argument and confrontation or the pleasures
of anecdote and instruction? Or both? One
could always hope for a new stimulus or ex-
citement and was seldom disappointed.
But as an editor, I have to say that after 25

years of the Journal when I started as assistant
editor, the machinery of its production was so
well oiled that one could scarcely imagine he
had ever had any problems to trouble his placid
mastery. There would, of course, be some spar-
ring with Gunilla Liddle, its stalwart prop and
stay, whenever her prejudices clashed with his;
her eyes might twinkle in a dangerously pro-
vocative manner, but she was always pacified
by Gordon's overflowing good humour.

I was aware of conflicts in the background
and there were occasions when Gordon seemed
like David pitted against the Goliath of Scottish
Pathology. There must have been struggles in
the early days of the infant Journal and times
when the innate conservatism of the BMA
would have been at odds with Gordon's strong
left-wing views. (How he would have groaned
over the NHS "reforms" and used his rapier
wit to demolish the arguments of our present
government.)
But the Journal thrived and worked its way

up from two to four to six issues a year. By
1970 the time had come to consider the jump
to 12 issues, a step we discussed with equal
hope and anxiety. There was a grand cel-
ebratory dinner at that time, with Gordon at
his best of course, but, alas, he was not to
survive long and the Journal's final instar as a
monthly production had to depend on fortune
and the sheer force of his initial impetus.

Humphrey Kay

Humphrey Kay, Editor 1972-82
"What I would like", said David Lowe, the
present Editor of JCP, "is a short piece from
each previous Editor on his predecessor. In

particular, write about any foibles, idio-
syncrasies or eccentricities". Now that might
be an easy job for John Lilleyman but I have
never found Humphrey Kay either idio-
syncratic or eccentric. Indeed, he is really rather
a polished performer at all he does. I still have
a handwritten note inviting me to meet him so
that he might consider whether or not I would
do as assistant editor. It was couched in gentle
terms which flattered me but left no doubt that
if I did not come up to scratch he would look
elsewhere.
As I learnt the job from him I saw him use the

same technique on authors. They conformed to
his wishes, radically revising their scripts, happy
that they had been guided by such a kindly
Editor, and reassured that their paper would
have maximum impact. There was no doubt,
however, that if they did not comply and meet
his standards then their paper would not appear
in the Journal. I never learnt to perform the
same trick with such skill and in the first few
years I ran on the immense goodwill that he
had built up with members of the ACP.
Humphrey took over the editorship after the

death of Gordon Signy and changed the style
of the Journal to match the changing structure
of pathology. Initially, the Joumal was rather
general, serving pathologists who were multi-
disciplinary. With the growth in new specialism
the need for such a general Journal was ques-
tioned and it was Humphrey who changed the
style, keeping it attractive to general path-
ologists but increasingly seeking for papers and
reviews that emphasised the increasing spe-
cialisation. The continuing success of the
Joumal and its widespread appeal owe every-
thing to the principles and format laid down
during his tenure of office.

In many ways he was before his time. He
fostered papers on management and cost
effectiveness in pathology before such ideas
were a gleam in Keith Joseph's eye and even
before Mr Clarke and Mrs Bottomley were in
Parliament. He sought to bring the Journal to
a wider audience than merely members of the
ACP and those in the UK. He introduced
editorial board members from Europe and from
America and his overseas vision at that time
was sharper and more focused than that of our
Royal College.
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Editors on Editors

What I most remember about Humphrey,
apart from his kindness, was the fun in the
office when he was there. The work was serious
but always jolly-he once showed me how to
deal with a writer whose book review concluded
"If you read this ,§15 book it will rot your
brain". He taught me how to write rejections
to authors that were encouragements to keep
on trying, especially to the young or those
overseas in sometimes adverse conditions. I
also learned how to be diplomatic but firm to
senior histopathologists who really could not
manage with fewer than 20 microphotographs
in their case report.
Humphrey was quietly and modestly larger

than life. Away from work he was a skilled
musician, he wrote light verse and, no mean
feat, was a winner in the New Statesman poetry
competitions. He retired to Wiltshire where he
indulges his interest in wild flowers and birds
and is actively concerned with the preservation
and care ofthe countryside. When we exchange
cards at Christmas, he invites me each year to
join him in a long walk on the Ridgeway. I
have never taken up his invitation for I know
that, Munro-bagger though I am, Humphrey
will effortlessly and with the greatest good hu-
mour leave me trailing in his wake, wondering
how is he so good at everything.
Gordon Signy left a very large gap after 27

years in post as Editor. Humphrey Kay filled
the position admirably. Succeeding editors have
altered a little here and a little there, each
leaving a small mark, but essentially we are still
in the same style and mould as set by Humphrey
during his tenure as Editor. The Journal owes
a great deal to Humphrey Kay. He has style.

Gerard Slavin

Gerard Slavin, Editor 1978-88
Imagine a peaceful editorial office. All is tran-
quillity. Papers are neatly laid out in piles-new
submissions, returns from referees and author
revisions. The Editor bursts in. "Bursts" is not
a cliche, but the only appropriate word. He
gropes for his spectacles, finding them, as ever,
perched on his head like a desert tank driver's
goggles. Manuscripts fly in all directions.
Scrawled on the most available bit of paper
attached to each is a cryptic "7 all", "5 brack-
eted" or "2 none". (These hieroglyphics pro-
vide detailed instructions to Mavis to despatch
one of several standard letters to authors with
all, some or no comments from referees.) Two
telephone calls of 20 seconds both end with
"You will? Good lad.". A pile of books for
review is rummaged. One is seized, the others
tossed aside. A few more scribbles from the
perennial thick black felt tip pen (all the better
to doodle with) and a muttered cheerio on the
way out through the door. A final over-the-
shoulder aside is thrown halfway down the
corridor "I wish authors wouldn't bleed". Peace
returns, though the office looks as if it has been
ransacked. Mavis sighs and patiently starts to
sort out the mess.
This scene must have been played repeatedly

during Gerry's 10 year reign as editor. His style

might best be described as decision making on
the run, or the effective use of impatience. To
work in this way is unusual for a pathologist
and more suited to a transplant surgeon or a
12 year old equity dealer with red braces. But
the results were always excellent, the decision
making was always good and the Journal
prospered scientifically, financially and styl-
istically in the decade of his involvement.
The most striking characteristics Gerry has

always displayed are boundless curiosity and
enthusiasm. A dedicated scientist with a dash
of Toad. Most in the twilight of their careers
would take their foot off the throttle rather
than take a degree in geology and buy a brand
new Land Rover Discovery for field trips (poop
poop). Latterly, though, disillusionment with
the changes in public sector medicine following
the reformation of the UK National Health
Service crept in. His involvement in man-
agement led to presiding reluctantly over a
"rationalisation" initiative, and he fretted
greatly over the task he could not avoid.

Partly, perhaps, as a result of that (and like
many others) he recently embraced retirement
with less reluctance than might otherwise have
been the case. This will be a great loss to
pathology. Not just the benchwork, but the
restless presence in meetings. Will there be no
more fidgeting and doodling? Will there no
longer be the occasional burst of gunfire when
some item excites him to shatter a quiet stroll
through a tedious agenda with a challenging
and provocative point of view? Will the rest of
us be doomed to perpetual dullness at College
dinners?

Perhaps none of these things will happen as
his natural restlessness will not allow him to
idle, and it is hard to imagine such a powerful
influence in pathology evaporating without a
trace. Perhaps under his guidance geology will
become a new discipline of pathology and a
new career path will open up. Or perhaps he
will take up politics (now there's a thought).
Whatever happens, we can reflect on his time
with the Journal as its most influential Editor
in recent years, and be grateful for that.

John Lilleyman

John Lilleyman, Editor 1986-91
"No, it's got to be sexy. And why are you taking
the lift?" Two things I learned early from John
were that lifts are for wimps and that manu-
scripts have to have an extra something to be
acceptable for JCP. I also learned that calm
and collected worked just as well as explosively
energetic (as assistant editor I had had three
years of Gerry's editorship as well as seven
years of John's) and that the only things that
made the job of Editor anything less than com-
plete bliss were "those bloody authors". He
referred, of course, only to the tiny percentage
who wrote him rude letters when he took out
one of their commas.
A new Editor changes the cover of a Journal:

this is part of the rite of passage and is certainly
part of the history of 7CP. John deepened our
flagship blue cover and moved the contents to
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Editors on Editors

the front page. As a consequence of the latter,
space was restricted and so short titles became
essential. This accorded exactly with John's
principle ofmaking the Journal more eye-catch-
ing. The design was brought splendidly up to
date.
One of his first changes was to adjust, very

slightly, the standard letters that we had been
using to correspond with authors. We had a
No. 2 letter that said no thanks, and here are
the assessor's comments; a No. 5 that said
we're interested but no promises; a No. 6 that
said yes please, but what do you think of our
new title. There was a No. 1 (sorry, not enough
space) but John thought that was unhelpful to
authors and banned it. His reconstructions
had authors writing in thanking him for such
astonishingly courteous rejection letters. We
use them still.
Another of John's innovations was our new

manuscript tracking software. JCPwas the first
Journal to be asked to use it and as usual John
said yes, to the benefit of us all. Now when I
think of a good person to review a book, the
computer automatically tells me that he is in
fact the book's author. With checks like this,
one day Alzheimer's won't be such a problem
for editors.
We held fortnightly Hanging Committees

(still do, in fact) at which, like at the Royal
Academy annual exhibition from which the
name derives, we examined all of the sub-

missions being considered for acceptance. The
meetings were always fully attended because
they were so amusing. John would lead us in
experimenting with different titles for ma-
nuscripts to make them more sexy. We also
would ask for changes in length, figures, le-
gends, and references, and juxtapose leaders
with topical articles to increase the impact of
both. Our authors sometimes resented this
gentle interference, but most accepted that a
scientific Journal must have standards and be
guided from the top.
John has now moved on to higher things in

the Royal College of Pathologists but retains
his editorial flair. He heads the new Marks
and Spencer Publications Unit at the College,
which has been responsible for several im-
portant publications already in its short life. Of
course it is not entirely coincidental that JCP
has acted as agent for one or two.
The Journal is in a very good position today

thanks to John's innovations and guidance.
Fortunately he is available for advice. At lunch
at Barts I have him on one side and Gerry on
the other. With only five Editors of a Journal
of 50 year's standing, it can be very beneficial
to have three in the same room frequently.
Humphrey Kay joined us for dinner last week.
I am sad not to have met Gordon Signy, to
complete the circle, but I did teach his son
pathology.

David Lowe
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